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THE PATHWAY

Three tiers. One progression.

Entry - Open enrolment - €495 (50% scholarship
available at €248)

Human-in-the-Loop Foundations™ (HILF)

The essential human capability layer for the Al era

Professional - Application-only - €4,500 (50%
scholarship available at €2,250)

Certified Execution Integrity
Practitioner™ (CEIP)

Train to diagnose and reduce Human Debt®, Execution
Debt®, and Al adoption failure using the patent-backed
Human-Machine Co-Regulated Execution framework. Cohort-
based, supervised application on a real organisational case.

[ Enterprise - Application-only - €8,995 ]

Certified Execution Integrity Partner™

For firms and senior practitioners operationalising Execution
Integrity practice at scale — Pod design across business units,
licensed methodology, and ongoing enterprise engagement.

€495

€248 scholarship

€4,500

€2,250 scholarship

€8,995



TIER 1 — ENTRY

Human-in-the-Loop Foundations™

“The future of work will not belong to organisations with the most Al. It
will belong to organisations whose humans can stay clear, accountable,
emotionally regulated, and aligned with reality while Al accelerates

everything around them.”

FOUR MODULES

MODULE 1

Judgement under acceleration

How to keep human judgement intact when
Al produces answers faster than you can
verify them.

MODULE 3

Reality alignment

Detecting when reported progress and
actual execution diverge — before the gap
becomes a failure.

WHAT'S INCLUDED

v

v

Self-paced foundations course (lifetime access)

MODULE 2

Accountability that survives
automation

Staying answerable for outcomes when the
work is shared with systems that report
their own success.

MODULE 4

Emotional regulation at
machine speed

Staying clear and regulated while the pace,
volume, and pressure of work increases
around you.

The Human-in-the-Loop capability model and working materials

Practical reality-alignment and accountability exercises

Certificate of completion

Direct pathway into Certified Execution Integrity Practitioner™

€495

One-time - Lifetime access - 50% scholarship available at

€248

peoplenottech.com/
human-in-the-loop-
foundations




FRAMEWORK

The Five El Competencies

0 Human Verification Density

How organisations maintain meaningful human review of consequential Al outputs.

Accountability Structures

How responsibility survives automation.

Execution Drift Control

How teams detect and correct divergence between intent and execution.

Correction Latency

How quickly organisations identify and respond to execution failures.

Execution Survivability (Inspectability)

How execution systems remain reliable under stress, scale, and uncertainty.

These five dimensions are formally measured in the Execution Integrity Score.



TIER 2 — PROFESSIONAL CERTIFICATION

Certified Execution Integrity Practitioner™

Train to diagnose and reduce Human Debt®, Execution Debt®, and Al adoption
failure using the patent-backed Human-Machine Co-Regulated Execution
framework. Cohort-based, supervised application on a real organisational case.

INSIDE THE PROGRAMME — WEEK ONE
v The Execution Integrity model: where reported progress detaches from recoverable reality
v Human Debt® and Execution Debt® as measurable, compounding failure modes

v Cultural drift and Al adoption failure: diagnosing the human conditions behind stalled
transformation

v The patent-backed Human-Machine Co-Regulated Execution framework

v Reading the diagnostic instruments: AIAP signals, Team Health, and Culture diagnostics

CERTIFICATION INCLUDES

v Live cohort-based certification programme

v Full diagnostic toolkit and practitioner methodology

v Supervised application on a real organisational case

v Certified Execution Integrity Practitioner™ credential on completion

v Pathway into the Certified Partner tier and the Execution Pods operating model

PRICING
Standard certification 50% scholarship rate
€4,500 €2,250
Admitted by application. Students & emerging practitioners.

COMPETENCIES ASSESSED

v Human Verification Density — assessing and improving the density of meaningful human
review across Al-assisted workflows

v Accountability Structures — diagnosing whether responsibility survives automation and Al
handoff

v Execution Drift Control — identifying early signals of divergence between intent and
execution



Correction Latency — measuring how quickly failure is detected and corrected before it
compounds

Execution Survivability — evaluating whether the execution system remains recoverable
under stress and scale

Execution Integrity diagnostics — interpreting El Score results and translating them into
intervention priorities

Human-in-the-loop governance — designing accountability and verification systems for Al-
augmented organisations

peoplenottech.com/

Application-only. Cohorts admitted by application. ceip-apply




TIER 3 — ENTERPRISE

Certified Execution Integrity Partner™

For firms and senior practitioners operationalising Execution Integrity practice at
scale — Pod design across business units, licensed methodology, and ongoing

enterprise engagement.

PARTNERSHIP INCLUDES
v Pod design across business units
v Licensed methodology

v Ongoing enterprise engagement

€8,995

Application-only

peoplenottech.com/contact?
interest=certified-partner
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Built on the Human-Machine Co-Regulated Execution framework by Duena Blomstrom and
Dave Ballantyne. Human Debt® and Execution Debt® are registered trademarks. Patent

pending.
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